
EFFECTBRAVERY
BOOK DISCUSSION GUIDE

This guide is designed for leaders,
HR teams, or book clubs looking to
integrate bravery into the DNA of
their workplace and lives. It’s
broken down by key sections of the
book (Intro + each “Door”) with
thought-provoking questions and
team prompts to inspire real
growth and culture shifts.

TIP: FOR EACH SECTION, CHOOSE 2–3 QUESTIONS
THAT RESONATE MOST. LET STORIES EMERGE. 
KEEP IT BRAVE, NOT PERFECT.



TEAM DISCUSSION: WHAT MIGHT BE THE POSITIVE IMPACT IF WE NORMALIZED 
DISCOMFORT AS PART OF DOING MEANINGFUL WORK?
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THEMES: DISCOMFORT AS GROWTH, THE COMFORT TRAP, EVERYDAY BRAVERY, HABIT-BUILDING

INDIVIDUAL/TEAM QUESTIONS:

WHY IT MATTERS: 

INTRODUCTION & THE BRAVE HABIT

JILL WRITES, “EVERYTHING YOU WANT IN LIFE LIVES ON THE OTHER SIDE OF HARD.” WHAT’S ONE ‘HARD THING’
YOU’VE BEEN AVOIDING AT WORK — AND WHY?

HOW DO WE (AS INDIVIDUALS OR TEAMS) FALL INTO THE COMFORT TRAP? WHAT DOES IT COST US PERSONALLY
AND AS A COMPANY?

BRAVERY ISN’T ABOUT GRAND GESTURES. IT’S ABOUT SMALL DAILY DECISIONS. WHAT DOES THAT LOOK LIKE IN
OUR WORK CONTEXT?

Discomfort is the doorway to growth. Without it, we stagnate. Building bravery as a habit
rewires us to see challenges as opportunities, not threats.

"ALL GROWTH HAPPENS OUTSIDE YOUR COMFORT ZONE. IF YOU NEVER LEAVE IT, YOU MISS OUT ON ONE
OF THE GREATEST HUMAN ABILITIES: TO FACE ADVERSITY AND ADAPT."



TEAM DISCUSSION:  WHAT DOES THE “COMFORT TRAP” LOOK LIKE IN OUR DAY-TO-DAY, & HOW CAN WE
ESCAPE IT?
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THEMES: DISCONNECTION, CAREER STAGNATION, AND THE EARLY SIGNS OF THE COMFORT TRAP

INDIVIDUAL QUESTIONS:

Almost everything worth doing lives on the other side of hard. Growth requires challenge.
Avoid it, and you shrink. Face it, and you grow.

WHY IT MATTERS: 

WHERE DO YOU SEE YOURSELF IN ALEX’S STORY? IN WHAT WAYS CAN YOU RELATE?

WHAT ARE SOME AREAS IN YOUR LIFE WHERE YOU MIGHT BE CAUGHT IN A “COMFORT TRAP”?

WHEN HAVE YOU CHOSEN SAFETY OVER GROWTH? WHAT DID IT COST YOU PERSONALLY? WHAT DID IT COST
YOUR TEAM (IF APPLICABLE)?

ANDREA SAYS, “YOU ESCAPE THE COMFORT TRAP—AND GROW—BY BECOMING BRAVE.” WHAT DOES THAT
MEAN TO YOU?

THE BRAVERY EFFECT

"IT’S NOT BECAUSE THINGS ARE DIFFICULT THAT WE DO NOT DARE, BUT BECAUSE WE DO NOT DARE THAT
THEY ARE DIFFICULT." — SENECA



 © 2025 JILL SCHULMAN BRAVERY EFFECT BOOK DISCUSSION

THEMES: BRAVERY BEGINS IN THE MIND, FIXED VS. GROWTH MINDSET, IDENTITY, AND BELIEF SYSTEMS

INDIVIDUAL QUESTIONS:

ALEX LEARNS ABOUT THE POWER OF THE WORD YET. WHERE COULD YOU APPLY “YET” THINKING IN YOUR LIFE?

“HAPPINESS DOESN’T COME FROM SUCCESS — IT HELPS CREATE SUCCESS.” HOW DOES THAT CHALLENGE THE
USUAL BELIEF ABOUT ACHIEVEMENT?

WHY IT MATTERS: 

Bravery begins in the mind. When you reframe challenges as growth, embrace a growth
mindset (YET), and see happiness as fuel for success, your thoughts  impact your actions.

THE FIRST DOOR – BRAVE MINDSET

PERSONALLY: WHAT’S ONE BELIEF ABOUT YOURSELF THAT YOU NEED TO REWRITE?

“THE THINGS YOU THINK ABOUT DETERMINE THE QUALITY OF YOUR MIND. YOUR SOUL TAKES ON THE
COLOR OF YOUR THOUGHTS.”  — MARCUS AURELIUS



TEAM PROMPT: LET’S EACH SHARE A “BRAVERY BLOCKER” (A THOUGHT 
OR BELIEF THAT HOLDS US BACK) AND REWRITE IT INTO A “BRAVERY BUILDER.”
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TEAM QUESTIONS (BRAVE MINDSET CONTINUED):

WORKPLACE: HOW COULD BUILDING A BRAVE MINDSET CHANGE HOW OUR TEAM SHOWS UP AND HANDLES
CHALLENGES?

“YOU HAVE POWER OVER YOUR MIND — NOT OUTSIDE EVENTS. REALIZE THIS, AND YOU WILL FIND
STRENGTH.” — MARCUS AURELIUS

JILL’S FRAMEWORK SUGGESTS THAT MINDSET PRECEDES ACTION. HOW CAN WE BUILD BRAVER MINDSETS IN
OUR TEAM?

ADDING THE WORD YET CAN OPEN THE DOOR TO OPTIMISM THAT SUCCESS IS POSSIBLE. 
EXAMPLE: GO FROM “WE DON’T HAVE THE RELATIONSHIPS WITH VENDORS TO MAKE THAT HAPPEN.” “WE DON’T HAVE
THE RELATIONSHIPS WITH VENDORS TO MAKE THAT HAPPEN YET.”  
WHAT IS ONE AREA THAT WE CAN USE THE WORD YET TO CREATE BELIEF THAT SOMETHING IS POSSIBLE?



TEAM PROMPT: USING THE BRAVE ACTION MODEL, NAME ONE BRAVE GOAL, BREAK IT INTO STEPS, ANTICIPATE
AN OBSTACLE, THEN IDENTIFY YOUR NEXT BRAVE ACTION.
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THE SECOND DOOR – BRAVE ACTION

THEMES: WORTHWHILE RISK, GOAL-SETTING, TAKING THE LEAP, BUILDING MOMENTUM

INDIVIDUAL QUESTIONS:

WHY IT MATTERS: 

You can’t think your way into bravery, but you act your way there. Movement builds momentum.

WHAT MAKES A GOAL “BRAVE”?  HOW COULD SETTING A MEANINGFUL AND CHALLENGING GOAL HELPED YOU
GROW?

HOW DO YOU USUALLY REACT TO SETBACKS? HOW COULD YOU PLAN FOR THEM DIFFERENTLY?

“IF YOU WAIT UNTIL YOU FEEL READY, YOU’LL WAIT FOREVER.” — THE BRAVERY EFFECT

HOW DO YOU PLAN YOUR DAY SO THAT YOU COMPLETE YOUR MOST IMPORTANT TASKS THAT MOVE YOUR
TOWARD YOUR GOAL?  



TEAM PROMPT: PARTNER UP AND PRACTICE ‘BRAVE CONNECTING’ BY SHARING: ONE BRAVE GOAL AND ONE
WAY THE OTHER PERSON COULD HELP OR CHALLENGE YOU.
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THE THIRD DOOR – BRAVE RELATIONSHIPS

THEMES: SELF-HONESTY, FEAR OF FAILURE, FEAR OF JUDGMENT, UNDERSTANDING YOUR FEAR TRIGGERS

INDIVIDUAL QUESTIONS:

WHY IT MATTERS: 

You strengthen by surrounding yourself with people who challenge you, give and receive
honest feedback, and remember that vulnerability is courageous.

WHAT TYPES OF PEOPLE DO YOU SURROUND YOURSELF WITH? 

ANDREA CHALLENGES ALEX TO SEEK HELP, FEEDBACK, AND ENCOURAGEMENT. WHICH OF THOSE THREE IS
HARDEST FOR YOU TO SEEK? WHY?

WHO ARE THREE PEOPLE THAT COULD BECOME YOUR BRAVE TRIBE THAT CAN SUPPORT YOU IN YOUR JOURNEY
TO ACHIEVE YOUR BRAVE GOAL?  HOW MIGHT THEY BE ABLE TO HELP YOU?

“SEEK RELATIONSHIPS WITH THOSE WHO CHALLENGE YOU AND CALL FORTH YOUR BEST.”
 — JILL SCHULMAN
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THEMES: TURNING POINTS, IDENTITY TRANSFORMATION, COURAGEOUS LEADERSHIP, INTENTIONAL LIVING

INDIVIDUAL QUESTIONS:

WHY IT MATTERS: 

THE LEAP – BRAVE DECISIONS

The greatest risk in life isn’t failing. It’s regret. Bravery creates freedom, and every leap takes
you closer to who you’re meant to be.

HAVE YOU EVER HAD A “BRAVERY MOMENT” THAT CHANGED THE COURSE OF YOUR CAREER OR LIFE?

ANDREA SAYS: “SOMETIMES, YOU DON’T GET A DOOR. YOU HAVE TO LEAP.” WHAT DOES LEAPING LOOK LIKE
FOR YOU?

WHAT CHOICE HAVE YOU AVOIDED BECAUSE OF FEAR? WHAT MIGHT HAPPEN IF YOU CHOSE BRAVERY?

TEAM PROMPT: WHAT BRAVE CHOICE DO YOU NEED TO MAKE RIGHT NOW? 

“COURAGE IS NOT THE ABSENCE OF FEAR, BUT THE TRIUMPH OVER IT.” — NELSON MANDELA



FINAL THOUGHT: “BEING BRAVE ISN’T SOMETHING YOU WAIT FOR. IT’S SOMETHING YOU TRAIN FOR.”
– JILL SCHULMAN
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CLOSING QUESTIONS:

 APPLYING THE BRAVE FRAMEWORK

.3

WHAT’S YOUR BIGGEST TAKEAWAY FROM THIS BOOK?

HOW COULD YOU INTEGRATE THE BRAVE MINDSET, ACTION, AND RELATIONSHIPS INTO YOUR DAILY LIFE?

WHAT MIGHT CHANGE FOR YOU, PERSONALLY OR PROFESSIONALLY, IF YOU EMBRACED BRAVERY MORE OFTEN?



WANT MORE TOOLS LIKE THIS? SIGN UP FOR JILL’S  
NEWSLETTER.

www.jillschulman.com

jill@jillschulman.com

REFLECTION:
What’s one insight from this book
you’re going to act on starting
today?

What’s one bravery habit we can
build together as a team?

ACTION & 
ACCOUNTABILITY

Take the Bravery Assessment 

https://www.jillschulman.com/bravery-quiz
https://www.jillschulman.com/bravery-quiz

